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The standard proposal cycle for Gemini (and many other 
telescopes) is semester-based with scheduling in the subsequent 
semester. This creates a long period, easily half a year or more, 
from the scientific idea until data are obtained.  

A faster turnaround is desirable both for follow-up of recent 
discoveries concerning targets that may be close to setting and for 
time critical observations. However, also “traditional” programs 
can benefit from a faster response from idea to data. 

Gemini therefore initiated the Fast Turnaround proposal cycle. 
With the boards approval, up to 10% of telescope time could be 
applied for each month on Gemini North with PIs from the 
applicable Gemini member countries. With the success of this test 
we have extended FT to both telescopes. Recently the Japanese 
community joined. The may apply  as part of the time exchange 
program. Currently FT is not part of open sky policy and only the 
Gemini members and the Japanese community can apply. 

For each semester each partner can use no more than their 10% 
share per telescope. All accepted FT programs are accepted as part 
of the queue which allows much more flexible scheduling.  

What is the Fast Turnaround program

The combination of frequent deadlines and short review time of 
each submitted proposal lead us to adopt a different review 
system: We require that each proposer also acts as a reviewer. 
Each reviewer receives ~8 other proposals to review and grade. 
The overall grade of the proposal is the average of the grade 
from all reviewers. 
If the reviewer does not finish the grading within the allocated 
two weeks their own program will not be considered for 
telescope time that month. So far this has happened in less than 
1% of the submitted proposals. 

As shown to the right the typical number of proposals per month 
is currently around 11. The proposals cover the full range of the 
science performed by the Gemini Community. We do not attempt 
to match the reviewers with proposals within their core science 
since the individual reviewer will have to review roughly half the 
submitted proposals. Therefore the PIs should expect their 
proposals to be read and evaluated by a broader panel than is 
often the case for large proposal cycles. 

Proposal submitters as reviewers

FT has received proposals from most fields of astronomy. They 
have ranged from pilot studies, complimentary data sets in order to 
complete a paper, to self contained proposals. FT proposals do not 
need to be urgent to qualify; they just need to be good. 

Our aim of providing data quickly after submission of the proposal 
requires several speedups to the proposal cycle. The proposal 
deadline is at the end of the month, each month. The next day the 
proposals are reviewed for eligibility and they are matched to the 
reviewers. By the 14th reviews must have been returned by the 
referees/PIs. The top proposals are then evaluated for feasibility 
before the PIs are notified by the outcome be the  21st . The phase 
2 part of the cycle must be completed by the end of the month. 
Programs become active by the first of the subsequent month and 
are then active for three months.  

FT proposal cycle Statistics
The program has run for three years now with a slowly increasing 
response to it from the community.  All of Gemini partners as well 
as the Japanese community are applying for time. 
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Fig.1 Layout of the FT submission and review process. 

Fig.2 Example of an FT program. Van Dokkum et al. 2016, ApJ, 828, L6 obtained deep Gemini 
imaging to complement Keck spectroscopy in order to derive the dark matter content of an 
ultra-diffuse Galaxy.

Fig.3 The number of FT proposals received each month over the last year 

Fig.4 The time allocated to the time requested each month over the last year. 

The number of proposals received have varied across the year with 
an average of just above 11 proposals per month. 

The oversubscription varies from month to month around an 
average of 1.8 for the previous year. This is comparable to the 
semester-based Gemini proposal cycle. 

Publications
The Fast Turnaround program has now been active for three years. 
In 2017 a total of 15 publications made use of Fast Turnaround 
data, a marked increase from 2016 where the number was 7. 

Deadline end of the Month, every Month!

Types of proposals and science

Inclusion of students in the review process
The FT program further allows graduate students to participate in 
the review process under the mentoring of a senior astronomer 
on the proposal.  This is a good opportunity for the student to be 
exposed to the peer review process from the evaluating side at an 
early stage in their career. They will be see proposals by 
investigators outside their own field and thus access different 
proposal writing approaches. 
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